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Dragon1 “Company as Plant” Nursery
Dragon1 Organic Company Growth Model

Start with 

$ 0 USD

Gain more 

modern 

business 

knowledge & 

skills (via the 

Internet)
Setup or 

improve a 

website with 

tools

Build or 

increase your 

sales, partner 

& community 

network

Start and keep 

spending 4 

hours per day 

on sales

Produce 

product 

samples for 

current or new 

products

Distribute 

product 

samples to 

key expo 

centers

Sell sample 

batches / Get 

sample orders
Produce and 

deliver sample 

batches

Sell bigger 

batches / Get 

bigger orders

Improve the 

production 

quality system 

and 

compliance to 

standards

Write/improve 

and execute a 

sales & 

marketing plan

Write/improve 

and execute a 

production & 

collaboration 

plan

Write/improve 

and execute a 

hiring & 

training plan

Write/improve 

& execute a 

logistics and 

export plan

Produce and 

deliver bigger

batches

Think hard 

how to make 

(re)use of 

products, 

materials and 

waste

Get inspiration 

from 

successful 

examples in 

the world

Your 

Company

Keep spending 

4 hours per 

day on hiring 

and motivating 

your people

http://www.dragon1.com/

